
 
 
 
 

 
DECISION RECORD 

 
 
Decision Record Number 297 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 
 
Decision taken 
 
The Police, Fire and Crime Commissioner has taken the decision to: 
 
To approve the contract variation to cover the additional £85,000 that was allocated to 
Greatwelll Homes as part of the Safer Streets work. The initial contract for Sept 21-March 22 
was for £284,000 and authorised in September 2021. This variation request of £85,000 will 
increase the total contract to £369,000.  
 
Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
 

20/06/2022 
 
END 


