DECISION RECORD

NFRS Decision Record Number: 80

This document records a decision taken by the Police, Fire and Crime Commissioner, together
with details of the advice he received prior to taking the decision.

Decision taken
The Police, Fire and Crime Commissioner has taken the decision to:

Approve the Tender Award Report for the purchase of a replacement control Room system in
conjunction with WFRS. Each organization will have its own cloud-based solution which allows
for inter-operability between the two systems, in order to support operational resilience and
the partnership working. The successful supplier is Capita and the cost for NFRS for 5 years is
£995,992 excl VAT. A 24m extension is available with a total cost of £1,161,381.

Details of advice taken

Professional financial and legal advice has been sought to ensure the decision best supports
business need and represents value for money.
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Stephen Mold
Police, Fire and Crime Commissioner
10/02/2022
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