DECISION RECORD

Decision Record Number 245

This document records a decision taken by the Police, Fire and Crime Commissioner, together
with details of the advice he received prior to taking the decision.

Decision taken
The Police, Fire and Crime Commissioner has taken the decision to:

e Decision to Terminate the Mint CS LLP Commercial Services Delivery and proceed with
an in-house model to cover all procurement and tender activity for all levels

e Approve the recruitment of three additional posts to support the procurement and
commercial services of the OPFCC, Northamptonshire Police and the Fire and Rescue
Service. The PFCC will underwrite the cost of £173K per annum, for these posts for up
to two years. However, this investment would bring a potential opportunity to realise
income from any frameworks that may be set up and would reduce the cost of any
investment.

Details of advice taken

Professional financial and legal advice has been sought to ensure the decision best supports
business need and represents value for money.

Stephen Mold

Police, Fire and Crime Commissioner
13/10/2021
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