
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number 240 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 
 
Decision taken 
The Police, Fire and Crime Commissioner has taken the decision to: 
 
Agree the contract for target hardening and door replacements as part of the Home Office 
Safer Streets Grant Scheme. Greatwell Homes will be the Contractor as housing stock owner 
will be undertaking the work.  The total cost of the contract is £284,000 for the contract period 
1st September 2021 to 31st March 2022. The Home Office funds can be used to pay for any 
goods and services in place by 3i5t March 2022. Greatwell Homes have committed to match 
fund some of the activity and are undertaking a procurement for contractors to undertake 
the work.  
 
Details of advice taken 
 

Professional financial and legal advice has been sought to ensure the decision best supports 
business need and represents value for money. 
 
 
 
 
Stephen Mold  
Police, Fire and Crime Commissioner 
22/09/2021 
 
END 


