DECISION RECORD

Decision Record Number 225

This document records a decision taken by the Police, Fire and Crime Commissioner, together
with details of the advice he received prior to taking the decision.

Decision taken
The Police, Fire and Crime Commissioner has taken the decision to:

Agreed to awarding of a contract for Police | Fire Tranman to be provided by Civica Tranman
for the period of contract 01/07/2021 - 30/06/2026 for the total contract value of
£215,079.00 ex VAT. Tranman is the current system used by both Northamptonshire Police
and NFRS and is widely used across the majority of Police and Fire services in the UK. This
requirement is a proposal to upgrade the current Tranman system to Release 9 which will
help to effectively manage processes and reduce costs through improved information
management and more efficient data capture.

Details of advice taken

Professional financial and legal advice has been sought to ensure the decision best supports
business need and represents value for money.

Stephen Mold
Police, Fire and Crime Commissioner
16/07/2021
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