
 
 
 
 

 
DECISION RECORD 

 
Decision Record Number: 137 
 

This document records a decision taken by the Police, Fire and Crime Commissioner, together 
with details of the advice he received prior to taking the decision. 

 
Decision taken 
To undertake modernisation and refurbishment works at the Occupational Health Unit based 
at Towcester Road. The building had been assessed and a works programme commenced 
including replacing end of life guttering and facias to the building. Whilst undertaking these 
works the contractors have declared that the roof support beams and final roofing materials 
are also at end of life (50+ years old) and need replacing. The total cost of undertaking these 
necessary works is £53,635.23 
 
 

Details of advice taken 
 

Professional financial, legal and operational advice has been sought to ensure the decision 
best supports business need and represents value for money. 
 

 
 
 
 
 
Stephen Mold 
Police, Fire and Crime Commissioner 
15th May 2019 
 
END 


