DECISION RECORD

Decision Record Number: 135

This document records a decision taken by the Police, Fire and Crime Commissioner, together
with details of the advice he received prior to taking the decision.

Decision taken
Following consideration of the costs of Microsoft Office 365 and Pronto developments, the
PFCC agreed the following allocations from the Invest to Save Reserve:

£90,676 over a 12 month period to support two staff to maximise the implementation and
benefits from Office 365

£82,000 for 2018/19 to supplement the funding already set aside for Pronto development.
Increasing this resource to £150K for the year.

Details of advice taken

Professional financial and legal advice has been sought and considered in allocating funding
from reserves for these initiatives.

Stephen Mold
Police, Fire and Crime Commissioner
29" April 2019
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