
COMMUNITY JUSTICE SECURITY

EXECUTIVE ORDER 0073

Agreement for Community Grants with Northamptonshire Community
Foundation

By the authority of the Police and Crime Commissioner as designated by the Police
Reform and Social Responsibility Act 2011, and, by democratic mandate invested in me
by the electorate of Northamptonshire, I have taken the following decisions:

To approve the £10,000 service contract with the Community Foundation for them to
provide administration in support of community grants to a total of £90,000 in
2017/18

Equality, Diversity and Human Rights

An Equality Impact Assessment was undertaken during the development of proposals

Other Advice Taken

Advice was taken from the EMSCU during the process

S phen Mold
NORTHAMPTONSHIRE POLICE AND CRIME COMMISSIONER
27 March 2017





COMMUNITY JUSTICE SECURITY

Northamptonshire Police and Crime Commission

Supporting Report to the Police and Crime Commissioner

Date of Report za" March 2017

Subject Community Grants - Northamptonshire Community Foundation

Report Author Helen Cook, Head of Involvement

1. Purpose of Report

1.1 The purpose of this report is to set out an approach to providing small grants to
organisations in the county to achieve the outcomes of the Police and Crime Plan.

2. Decision(s) Recommended:

2.1 That the Police and Crime Commissioner for Northamptonshire formally agrees the
decision to enter a service contract for £10,000 (incorporating the Police Property
Fund and Proceeds of Crime Act money) to the Community Foundation who will act as
the intermediary for the granting of community funds (£90,000 in 2017/18) on behalf of
Northamptonshire Police and Crime Commission.

3. Relevant background / Chronology of Key Events:

3.1 Over the last four years several approaches have been undertaken to grant funds to
community organisations in Northamptonshire who aim to support the work of the
Police and Crime Plan.

3.2 Following the decision in 2016 to dissolve the Office for Faith Based and Community
Initiatives (OFBCI), a new approach is required for the PCC to grant funds to
organisations. This approach needs to limit the administration time and costs for the
OPCC in order to deliver the best possible outcomes for the public.

3.3 The Community Foundation has a strong history within the county acting as the
intermediary for public funds with the voluntary and community sector. The reporting
and evaluation of outcomes by the Community Foundation to public bodies and
investors builds a robust evidence base with sustainable outcomes for the public of



Northamptonshire.

3.4 The Community Foundation also supports other organisations and granting
arrangements in the county, notably the High Sheriff and Northamptonshire County
Council.

4. Consultation:

4.1 The PCC has spoken with the Chief Constable in relation to the allocation of funds via
the Community Foundation.

4.2 Other local partners who grant funds to the Community Foundation were also
consulted as part of research into this approach.

5. Compliance Issues:

5.1 Is this a decision of 'significant public interest?'

5.1.1 The total amount of £100,000 (£10,000 administration, £90,000 for granting) and
the fact that the fund is being set up to directly grant to community groups mean
that this is a decision of significant public interest.

5.2 Is the recommended decision consistent with the priorities set out in the
Northamptonshire Police and Crime Plan 2014/17?

5.2.1 The criteria for the award of grants via Northamptonshire Community Foundation
have been created from the Police and Crime Plan objectives for
Northamptonshire. £100,000 will be used for:

Keeping the Young Safe Child Exploitation
Early Intervention
Online Safety

Putting Victims First Supporting Victims and Witnesses to
cope recover and thrive including
victims of:
Domestic Abuse
Sexual Violence
Modern day slavery and human
trafficking

Protecting People from Harm Preventing domestic abuse
Preventing sexual violence
Initiatives to support and prevent Drug
and alcohol abuse
Initiatives to tackle cyber-enabled crime
Mental Health Initiatives

Community Partnerships Increasing visibility



Road Safet initiatives
Initiatives to tackle ASB and Hate Crime

5.3 What are the financial and procurement implications of this decision?

5.3.1 Advice has been sought from procurement (EMSCU). They have confirmed that
this is a service contract for £10,000 per annum with £90,000 as a throughput for
grant making. It therefore falls below EMSCU thresholds.

5.3.2 They have also confirmed as the Community Foundation are recognised as being
the main provider of this type of service in the county and because of the links they
already have with the community, that this is a cost effective and appropriate route
to go down without the need to seek alternative suppliers.

5.3.3 £100,000 will be provided in total to the Community Foundation. 10% of the
amount will be used by the Foundation for administration of the grant costs and to
evaluate the impact of the initiatives funded. Given the time and effort and
additional benefit of being able to draw other pots of funding to worthy initiatives
through the Community Foundation this is considered good value for money.

5.3.4 As stated above, £100,000 will be for delivering on a range of areas of the Police
and Crime Plan. This funding will be drawn from the Police Property Fund and
Proceeds of Crime Act with the PCC funding any additional amount required to
reach the £100,000 budget

5.4 Will further decisions be required?

5.4.1 No further decisions are anticipated at this time.

5.5 Legal Implications

5.5.1 EMSCU have ensured that legal have been involved as required. The contract put
in place has been developed as a template by legal.

5.6 Risk Management

5.6.1 The main risk was of procurement challenge but procurement have confirmed that
this is low risk and not likely to be challenged.

5.6.2 The risk of underspend on the grant by the recipient is managed by the OPCC with
the Community Foundation to ensure that all investment delivers what is expected.

5.7 Has an Equality Impact Assessment been undertaken?

5.7.1 Yes and it is available as an appendix

I 6.. Evaluation of alternative option(s):



6.1 The administration of grants directly by the OPCC has been considered and
discounted due to lack of OPCC resources and the expertise offered by
Northamptonshire Community Foundation. It would cost more for the OPCC to
administer this 'in-house' than this arrangement. In addition this arrangement offers a
level of independence to grant funding decisions. .

7. List of background reports used to compile this report:

7.1 Impact review document Community Foundation
http://www.ncf.uk.com/Upload/file/NCF%20YEARBOOK%202015(1 ).pdf

7.2 Cost Endowment Flow through- Community Foundation
W:\PCC\Justice\Grants - Awards

7.3 The contract agreement with the Community Foundation

8. List of appendices accompanying this report (if any):
None

9. Approvals Date
24/3/16

Has this report been approved by the author's line manager? Y
Paul Bullen

Has this report been approved by the Chief Executive? YIN
Martin Scobie
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